
 
 
 
November 16, 2009 
 
 
Dear Early Childhood Educators; 
 
This letter is to invite you to participate in the upcoming Black Ribbon Campaign 
scheduled for Thursday November 19. The black ribbons signify the potential loss of 
early childhood centres due to significant funding cuts as a result of the transition of 
kindergarten delivery.  The Black Ribbon Campaign is an effort to educate the public on 
the potential effects of this funding loss and to gain an immediate investment of hope 
from the province of PEI as an effort to sustain quality licensed programs.  
 
This campaign was developed by early childhood educators during a recent Rally of the 
sector. This is a first step in a detailed action plan developed by the sector to create 
positive attention on the current crisis and turn provincial promises into actions, meaning 
an immediate investment of hope. Educators around the province listened with great 
hope to the recent speech from the throne on November 12th.  We heard reference made 
“that the introduction of full-day kindergarten into the public system is the Island’s most 
significant educational measure in over a generation.” The speech went on to say “your 
government is mindful that the magnitude of this change will have an impact on the early 
childhood sector.” and further mentioned that “your government recognizes that early 
childhood education and care hold lifelong benefits for children and provides vital 
support to Island families.” We know that the PEI government is working with the sector 
to define financial and human resource impacts and to identify potential transition 
measures to help the sector secure sustainability. The speech indicated provincial 
government plans on “building on this work through a comprehensive review to establish 
a vision and long-term strategy for the healthy development and well-being of island 
children and their families.” The ECDA and our membership do not doubt the sincerity 
of these words and realize the importance of a comprehensive review and long term 
strategy;  however immediate action is necessary. 
 
 
The licensed PEI child care sector needs government’s immediate attention as well as 
long term planning and action. PEI early childhood community is in a state of crisis as 
centres struggle with such issues as financial viability, the provision of quality of early 
learning and care, and the availability of certified staff. 
 
We need an immediate  investment of hope as we transition our services. Specifically we 
request government’s immediate initial funding commitment to the following: 
 
1.  To maintain the 2.9 million dollars of provincial funding, previously committed to the 

kindergarten program, toward the licensed early childhood system;  
 



2.  To conduct an immediate review of the childcare subsidy system with a subsequent  
      infusion of dollars to support families through the expected rise in rates that this  
      transition will bring. 
 
 
Initial discussions with Island child care centres indicate more than 25 programs are 
making decisions regarding potential closure and most are deciding on rate increases to 
compensate the loss of funding.  Closures could leave as many as 600 children and their 
families without access to licensed early education and child care.  Rate increases could 
reach as high as 30%, further burdening parents and pushing accessibility even farther 
from reality. 
  
This initial investment of hope coupled with  the provinces promise to continue to evolve 
the vision, framework and long term strategy for a comprehensive, affordable, accessible, 
high quality early leaning and care system for all Island children will give the sector the  
optimism to evolve our sector and be viable partners of the newly designated Department 
of Education and Early Childhood Development. 
 
We invite you to support this campaign by wearing, and passing out black ribbons on 
Thursday November 19. There is an information sheet available on our website under 
latest news for sharing with families to help everyone understand the value of this 
funding commitment and to sustain licensed child care across PEI communities. 
Everyone is also welcome to join representatives of community organizations Thursday 
at 12 noon at Province House ( University Avenue) to pass out ribbons to the public. 
Sample ribbons, and an initial supply of ribbons and pins can be picked up from your 
ECDA Chapter Chair or by calling the ECDA office. We look forward to your support. 
If you have any questions please contact the ECDA office at 368-1866 or toll free at 1-
888-368-1866. 
 
Sincerely, 
 
Alice Taylor 


